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Carpathia Credit Union’s 81st Annual General Meeting Agenda 

1. Meeting called to order

2. Prayer

3. Approval of agenda

4. Approval of last year’s meeting minutes

5. Request for new business

6. Reports

a. Director's report

b. CEO's report

c. Auditor's report

7. Discussion of reports

8. Appointment of external auditors

9. Destruction of election ballots

10. New business

a. By-law changes

11. Adjournment
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MINUTES 

OF THE 80th ANNUAL MEETING OF CARPATHIA CREDIT UNION LIMITED HELD ON 
WEDNESDAY, JANUARY 23, 2019 AT HOLY EUCHARIST PARISH CENTRE, 460 MUNROE 

AVENUE, WINNIPEG, MANITOBA 

1. Call to Order

Mr. Roman Zubach, Chair of the Board of Directors, welcomed the members to the 80th Annual
General Meeting and called the meeting to order at 7:02pm.

A moment of silence was observed in memory of those members who passed away this past
year.

2. Opening Prayer

a) Mr. Roman Zubach introduced the special guests in attendance: Mr. Tim Cook from BDO
Canada LLP; Mr. Wilson Griffiths from Credit Union Central of Manitoba; as well as Mr. Paul
Prenovault and Mr. Ray Braun from Deposit Guarantee Corporation of Manitoba.

b) Fr. Gene Maximiuk from the Ukrainian Orthodox Church of Canada offered the opening
prayer.

c) Mr. Roman Zubach introduced Dr. Taras Babick, Director, to assume the chairmanship of
the meeting. The Chair welcomed all those in attendance to the 80th Annual General
Meeting of Carpathia Credit Union.

d) The Chair announced the appointments of Ms. Iryna Gumenyuk (Ukrainian) and Ms.
Elizabeth Erickson (English) as Recording Secretaries of the meeting.

If voting is required, the ballots will be counted in the presence of the representative from
BDO Canada, LLP. The following Individuals have been appointed as scrutineers: Ms. Janet
Hnytka, Mr. Brian Petrynko, Ms. Lesia Gojan Klein, Ms. Shelly Maslechko, Ms. Ginette Henry,
and Mr. Gary Peric.

e) The Chair asked Mr. Brian Petrynko to announce the total number of members in
attendance. According to the By‐Laws, 50 members are required to be present to constitute
a quorum, and upon ascertaining that there were 102 members present, the Chair declared
the meeting duly constituted.

The Chair reminded Members that registration will close at 7:30pm.
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f) Before proceeding with the meeting, the Chair reminded the Membership that the Rules
and Regulations governing the Annual General Meeting are included in their package and
extra copies are available at the registration tables.

g) The Chair introduced the current members of the Board:  Mr. Roman Zubach, Chair; Mr.
Peter Washchyshyn, Vice Chair; Ms. Noella Pylypowich, Secretary; Mr. Ivan Banias, Mr.
Demyan Hyworon, Ms. Irka Semaniuk, Ms. Susan Zuk, and Mr. Don Cilinsky.

3. Approval of the Agenda

The Chair indicated that an agenda was distributed to all those who registered and requested
approval of the agenda.

MOTION by Mr. Roman Korbutiak SECONDED by Mr. Kevin Malenki that the agenda be
accepted as circulated.

CARRIED 

4. Approval of Minutes of the Last Annual General Meeting

a) One amendment required to the minutes of the last Annual General Meeting. In Section
7 – Discussion of Reports – Mr. Yakimoski’s first name should be Blair.

The Chair requested a motion that the minutes of the January 21, 2018 Annual General
Meeting be accepted with correction to Mr. Yakimoski’s first name.

MOTION by Mr. Peter Manastyrsky SECONDED by Mr. Richard Stephanac that the minutes of 
the Annual General Meeting held on January 21, 2018 be accepted with correction to Mr. 
Yakimoski’s first name. 

CARRIED 

The full minutes of the last Annual General Meeting are available at Carpathia Credit Union’s 
Corporate Office upon request or may be reviewed on‐line at Carpathia Credit Union’s web site.  

b) Business Arising from the 2018 Annual General Meeting Minutes

There was no business arising from the 2018 Annual General Meeting.

5. Request for New Business Items

The Chair asked members three times if there were any items to add to new business. This item
will be discussed during Item #11. No new items were added to the agenda.

No new items to be accepted later.
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6. Reports
6.1  Board of Directors – Roman Zubach, Chair

Mr. Roman Zubach said that in the past fiscal year the Credit Union transitioned to new 
leadership that presented an opportunity to review operational matters. This 
revaluation concluded that the Credit Union experienced financial challenges with the 
unfortunate result in posting a financial loss. This necessitated new strategic direction 
and focus on additional process, more controls, and new infrastructure. He stated that 
the ability weather this setback and show strength in the market is due to the dedicated 
efforts of management and staff flexibility that allows for shifts in priorities as 
opportunities arise.  

He proceeded to thank the membership for their support and the Board of Directors for 
their guidance. He also thanked Mr. Peter Washchyshyn whose retirement from the 
Board of Directors after serving the Credit Union and its members for the past nine 
years will be missed. The staff were thanked for their commitment to serving the 
members throughout the year.  

6.2  Chief Executive Officer – Nicholas Rawluk 

Mr. Nicholas Rawluk provided a report on the previous year and how it was a year of 
change. He reported that the Credit Union’s assets and loans increased while equity 
decreased. He explained that required capital is what is required from a regulatory 
perspective and that unless the Credit Union is profitable and continues to move 
forward it is harder to grow. Credit unions are unlike banks because they do not issue 
shares to support growth and that growth must be done purposefully. Management 
took action to stay competitive for members and because the prior year’s financials 
were restated, action was taken to get back on track. This was helped by decreasing 
operating expenses through conscious efforts by management and a lot of hard work by 
staff. 

He noted that the mission statement – to achieve excellence in providing financial 
services that are beneficial to our members and community – and the vision statement – 
the financial institution of choice for Manitoba’s Ukrainian community – shaped how 
decisions were made. Projects such as “Deposit Anywhere” is a way to give back to 
members through ease of use and the new suite of credit cards creates income which 
helps to lower service charges. Competitive services such as “Me‐to‐Me” and “Square” 
help to generate income which can then be used to support the community.   

Mr. Nicholas Rawluk provided an overview on a large project planned for 2019. The 
Credit Union will go through a major core system conversion to a new system that will 
be modern and much more flexible and allow for products such as Apple Pay and other 
competitive offerings. He credits staff for making projects like this possible and for their 
dedication to getting them done. He thanked the Board for their engagement over the 
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year and the staff for their dedication and support. He also thanked the membership 
and noted it is because of them that we have purpose.  

6.3   Auditors 

The Chair introduced Mr. Tim Cook, Director, of BDO Canada LLP who provided an 
overview of the financial statements.  

Mr. Tim Cook reported that the financial statements of Carpathia Credit Union Limited 
present fairly, in all material respects, the financial position of the Credit Union as at 
September 30, 2018. He brought attention to “Note 3” which speaks on the restatement 
of the prior years’ financial statements. Mr. Tim Cook was available to answer any 
questions regarding the 2018 results. 

7. Discussion of Reports

The Chair invited questions from members regarding the reports.  

Mr. Blair Yakimoski inquired about what precipitated the write‐down. Mr. Nicholas 
Rawluk responded with an explanation on how provisions for impaired loans are 
determined and the rationale behind the restatement of the prior year financial 
statements.  

MOTION by Mr. Kevin Malenki SECONDED by Mr. Brian Huzel the reports be accepted as 
presented.  

CARRIED 

8. Appointment of External Auditors

MOTION by Mr. Peter Washchyshyn, on behalf of the Audit & Risk Committee, to reappoint the
firm of BDO Canada LLP as external auditors for the year ending September 30, 2019.
SECONDED by Mr. Richard Stefanec.

CARRIED 

9. Board of Directors Election Results

Ms. Irka Semaniuk, Chair of the Nominating committee explained that the Committee reports
to the Board of Directors and is responsible for the recruitment of prospective candidates to
the Board. There were four candidates for consideration to fill three vacancies.

The individuals were:
 Mr. Ivan Banias
 Mr. Mike Mager

 Ms. Donna Korban
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 Ms. Noella Pylypowich

The results of the election were as follows: 

 Donna Korban
 Mike Mager

 Noella Pylypowich

MOTION by Kevin Malenki to destroy all ballots after the voting results are tabulated and 
announced. SECONDED by Volodymyr Hyworon. 

CARRIED 

10. New Business

There were no items of new business

11. Greetings from Special Guests

The Chair called upon Wilson Griffiths, Senior Vice President, Member Solutions from Credit
Union Central of Manitoba to say a few words.

Mr. Wilson Griffiths brought greetings on behalf of Credit Union Central of Manitoba and
expressed his pleasure at being able to attend the Annual General Meeting. He thanked the
Board and the Chief Executive Officer for the invitation. He explained that Credit Union Central
of Manitoba’s role in the industry is not a head office but as a trade association for the 26 credit
unions in the province. Their purpose is to help the institutions succeed while meeting the
needs of the members. They collaborate both provincially and nationally to share resources and
advocate on topics of interest to ensure that credit unions continue to operate on a level
playing field with charter banks.

Mr. Wilson Griffiths noted that with a strong focus on efficiency, service, and the peace of mind
provided by the 100% deposit guarantee, Carpathia is well positioned to serve member now
and into the future. The Credit Union has strong leadership with the Board and with the new
Chief Executive Officer. He congratulated Carpathia on reaching 80 years and $500 million and
wished the Credit Union continued success for the upcoming year.

12. Adjournment

The Chair thanked everyone for attending and called the meeting to adjournment.

The meeting adjourned at 7:59pm and was followed by a reception.

MOTION by Mr. Eugene Waskiw and SECONDED by Mr. John Zacharuk to adjourn the 80th
Annual General Meeting.
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CARRIED 

______________________  ___________________________ 
Dr. Taras Babick  Elizabeth Erickson 
Chair  English Secretary 

Results of the Door Prize Draws 

The results of the draw for the five $50 prizes are as follows: 

Judy Woloshyn 
Darlene Michalishyn 
Richard Mikolayenko 
Kevin Malenki 
Victor Payjack 

Grand Prize – Robert Moroz 
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Director's Report 

It is my privilege to present the Chairman’s Annual Report on behalf of the Board of Directors of 
Carpathia Credit Union. 

Serving as the Chair for the past four years has been a delight, an honour, and definitely a 
challenge.  

Reflecting on 2019 and its 80th year of operation, your Credit Union continued to build on its 
strong legacy. Carpathia Credit Union’s deep and proud roots enabled our continued growth 
and development as we delivered the Carpathia Credit Union difference to our members. 

2019 was a remarkable chapter in our history and growth. During the year, we implemented a 
new operating system. We transitioned from an account centric process to a member centric 
approach. In April 2019, North Winnipeg Credit Union’s membership and Carpathia Credit 
Union’s membership voted in favour of the amalgamation of two historic Ukrainian Credit 
Unions. The result is a stronger Ukrainian Credit Union to serve our members. 

As I look forward, Carpathia Credit Union has a strong financial base, a focused business plan, 
an experienced and dedicated team of senior management and employees, a strong Board of 
Directors, and a loyal growing group of members. These strengths will serve Carpathia Credit 
Union well in managing the unprecedented times posed by the COVID-19 pandemic in 2020 and 
will support our continued growth and development well into the future.  

The Board of Directors commends our CEO, Nick Rawluk, senior management team, and 
employees for their dedication and sacrifices made in 2019 to ensure that our projects were 
completed with as little interruption to our members as possible.  

It’s been my pleasure to serve as Chair this past year. I would like to thank our members for 
their continued support during this past year. Also, my sincere thanks to our Board of Directors 
for their support and guidance throughout a most challenging year. 

Roman Zubach 
Past Chair 
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CEO's Report 

2019 marks the end of my first financial reporting period at Carpathia Credit Union, and the 
first financial reporting period following the successful merger of Carpathia and North Winnipeg 
credit unions. This moved Carpathia from the 71st largest credit union in Canada at the end of 
2018 to the 64th largest at the end of 2019. With our merger, the group of Ukrainian heritage 
credit unions changed from 6 to 5. This also added to the number of Manitoba credit unions 
dropping from 28 to 26. By ending the year with an asset size of just over $619 million, 
Carpathia remains the 3rd largest of the group of Ukrainian heritage credit unions and the 
largest Ukrainian heritage credit union in western Canada. 

Following our legal merger on July 1st, management and staff went through a reorganisation 
process and immediately got to work on the logistics of moving from five branches to six. As 
that work progressed, our dedicated core system conversion team drove ahead on the system 
change that occurred as scheduled on November 23rd. This new system is a major improvement 
for Carpathia and will allow our credit union to continue to offer competitive products and 
services well into the future. Although this was a major project requiring staff from across the 
organisation, there was no time to rest on our laurels, as we had to begin immediate work on 
converting the Leila Branch off their old system and into Carpathia’s new system. That 
conversion is scheduled to occur September 18-20, 2020. Until then, members can continue to 
complete basic transactions at any of the six branches. Full and seamless service will commence 
on September 21, 2020. 

While we have moved through these major changes and projects, a focus on active cost and 
revenue management has allowed us to post a modest profit of $219,184 before taxes. While 
this is an improvement on the loss posted in 2018, most figures are not easily comparable 
because not only did we move through a merger in 2019, but we also changed from a 
September 30th year-end to December 31st. This change resulted in a 15-month reporting year 
instead of the regular 12, with the impact of the merger affecting 6 of those 15 months on the 
income statement. 

Although our team still has a lot of work ahead of us, I know we are up to the challenge. We 
benefit from a devoted and engaged Board of Directors, a committed group of staff, and a 
dedicated membership base. I would like to thank the Board of Directors for their unwavering 
commitment to the success of the organisation as well as the Executive Team and all my 
colleagues at the credit union whose hard work and passion drive Carpathia forward. Our 
members and associates are our purpose for existing, and I would like to also thank each of you 
for your continued engagement. I encourage you to keep challenging us to always improve for 
the continued benefit of you, your loved ones, and our community. 

Note: As this report makes its way into the annual report and delayed AGM, we remain in the 
middle of a global pandemic. Carpathia has continued to adjust to a changing landscape and 
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will continue to do so. We have plans in place and will continue to adjust them based on 
feedback and experience. We are prepared and able to continue to serve members through a 
safe in-person environment as well as through digital channels. As we move through this 
together, we encourage you to continue to reach out to us if you require financial assistance or 
advice. 

Nick Rawluk 

CEO 
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Auditor’s Report 

Good evening everyone. I am happy to be able to join you for this AGM even if it is under 
circumstances I imagine we all wish were different. That said, again I am glad to join. 

Nick has already gone over some financial highlights, and I will now go through a brief overview 
of the statements you have received. Just a reminder that these are summarized statements 
and a full copy is available at your request from the credit union. The first page of these 
statements is BDO’s report on the summarized financial statements.  This is the only page that 
is BDO’s and the remainder of the statement is the Credit Union’s. In our report, we note that 
these statements represent a summarized version of the full financial statements, and we 
issued a clean audit report on the full financial statements and on these summarized financial 
statements on April 22, 2020. 

The next page is the summarized Balance sheet. The Balance Sheet is a financial picture at a 
point in time for the credit union. The top portion of the Balance Sheet shows the Assets and 
the bottom shows the Liabilities and Members’ Equity. You may have noticed in our audit 
report we reference a 15 month period ended.  As noted previously, the credit union changed 
its year-end to December 31 from September 30 in the current period.  As a result, the period 
that is reported on is 15 months while the comparative period is a 12-month period. This means 
that the Balance Sheet for 2019 is at December 31 and in the previous year; it was as at 
September 30. 

Additionally, as noted previously, Carpathia Credit Union and North Winnipeg Credit Union 
amalgamated in the year, so the comparative balances have changed both due to the timing of 
the year-end and the addition of the North Winnipeg figures and now include Carpathia’s 
figures from Oct 1, 2018 to December 31, 2019 and North Winnipeg’s figures from July 1, 2019 
to December 31, 2019. On the Balance Sheet, there are some significant changes, but many 
have to do with the addition of North Winnipeg.  Funds on hand and on deposit have increased 
significantly, but much of that increase has to do with the addition of North Winnipeg’s $5M in 
funds. 

The Investments have increased as a result of North Winnipeg’s $9M and through a function of 
increasing Member deposits outpacing the Loans to members. Loans to members has increased 
roughly $79M and this is almost entirely due to North Winnipeg’s loans now being included. 
Finally, Property and equipment also increased as a result of North Winnipeg’s assets. 

Overall, Assets of the credit union have increased by $119M from $500M to $619M. 
On the Liability side, the main change is an increase in Member deposits of $112M and of that, 
$110M relates to North Winnipeg’s Member deposits. 

In the Members’ Equity section, the significant increase is related to the amalgamation of North 
Winnipeg, which resulted in additional equity of roughly $6M being added to the credit union. 
The Liabilities and Members’ Equity match the Assets at $619M. 

13



The next page is the Statement of Comprehensive Income and for 2019, this shows the 15-
month period ended results ending December 31, 2019 and the prior year shows the 12 month 
ended results ending September 30, 2018. As many of the lines are significantly different due to 
the differing months and the addition of North Winnipeg, I will just point out percentages. 

As a percentage of revenue, the Cost of Funds in 2019 is 55% versus 52% in the prior period.  
This resulted in gross margin of 45% for the 2019 period compared to 48% for the 2018 period. 
Gross operating expenses in total were 46% of revenue for both the 2019 and 2018 periods. 
Other income was 9% in both the 2019 and 2018 periods as a percentage of revenue. 

Getting close of the bottom of the page, Gross operating income was 8% for the 2019 period 
while it was 12% for the 2018 period. The Provision for impaired loans was 0.32% of the total 
loan balance for 2019 and 0.63% of the total loan balance for 2018. 

Finally, there was a $302K income in the 2019 period versus a $580K loss in the 2018 period. 
The next page is the Statement of Changes in Members’ Equity and this is essentially a 
continuity from the start of the period to the end. The significant change this period relates to 
the amalgamation, noted as a Business combination, in the first column of this continuity 
schedule.  As I pointed out earlier, this is bringing North Winnipeg’s equity into the combined 
statements with Carpathia credit union. The members’ shares of North Winnipeg are also 
included in the second column as they are now added to the Carpathia’s members’ shares. The 
total Members’ equity at Dec 31, 2019 is now $32.5M. 

The final financial statement in these summarized statements is the Cash Flow statement.  This 
statement shows the sources and uses of cash by the credit union for the 15 month period 
ended.  Again, this statement is significantly affected by the amalgamation with North 
Winnipeg.  As an example, about half way down the page is the cash generated from operations 
of $24.6M.  Of this amount, most is a result of North Winnipeg’s assets now being combined 
into these statements. 

Also, I mentioned earlier that cash has increased significantly, and that is shown in this 
statement close to the bottom as almost a $36.7M increase in cash for the year. Right under 
that is a breakdown of where the cash was being held as of December 31, 2019. 
Finally, the next page notes again that these statements are a summary of the full statements 
and that the credit union is in compliance with the regulatory minimum capital and liquidity 
requirements. 

Tim Cook 
BDO Canada LLP 
Chartered Professional Accountants 
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Report of the Independent Auditor on the Summary Financial Statements

To the Members of CARPATHIA CREDIT UNION LIMITED

Opinion

The summary financial statements, which comprise the summary balance sheet as at December 31,
2019 and the summary statement of comprehensive income, summary statement of changes in
members' equity and summary statement of cash flows for the 15 month period then ended, are
derived from the audited financial statements of CARPATHIA CREDIT UNION LIMITED for the 15
month period ended December 31, 2019.

In our opinion, the accompanying summary financial statements are a fair summary of the audited
financial statements, in accordance with the criteria disclosed in Note 1.

Summay Financial Statements

The summary financial statements do not contain all the statements and disclosures required by
International Financial Reporting Standards. Reading the summary financial statements and the
auditor's report thereon, therefore, is not a substitute for reading the Credit Union's audited
financial statements and the auditor's report thereon.

The Audited Financial Statements and Our Report Thereon

We expressed an unmodified audit opinion on the audited financial statements in our report dated
April 22, 2020.

Management's Responsibility for the Summary Financial Statements

Management is responsible for the preparation of the summary financial statements in accordance
with the criteria disclosed in Note 1.

Auditor’s Responsibility

Our responsibility is to express an opinion on whether the summary financial statements are a fair
summary of the audited financial statements based on our procedures, which were conducted in
accordance with Canadian Audit Standard (CAS) 810, 'Engagements to Report on Summary Financial
Statements'.

Chartered Professional Accountants

Winnipeg, Manitoba
April 22, 2020
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CARPATHIA CREDIT UNION LIMITED
Summary Balance Sheet

December 31, September 30,
2019 2018

Assets
Funds on hand and on deposit $ 13,203,808 $ 5,014,099

Income taxes recoverable 306,373 319,178

Other assets 320,680 1,203,634

Investments 66,647,986 35,794,603

Loans to members 531,345,282 452,812,996

Deferred income tax asset 330,600 232,000

Property and equipment 7,146,344 5,403,993

$ 619,301,073 $ 500,780,503

Liabilities and Members' Equity
Accounts payable and other liabilities $ 734,805 $ 672,108

Members' deposits 586,058,167 474,496,996

586,792,972 475,169,104

Members' Equity
Contributed surplus 6,040,523 -
Members' shares 596,750 43,385
Retained earnings 25,870,828 25,568,014

32,508,101 25,611,399

$ 619,301,073 $ 500,780,503

Approved on behalf of the Board of Directors:

Director

Director

The accompanying notes are an integral part of these summary financial statements.
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CARPATHIA CREDIT UNION LIMITED
Summary Statement of Comprehensive Income

For the 15 month period ended December 31 2019 2018
(with comparative amounts for the year ended September 30, 2018)

Revenue
Interest on loans to members $ 21,773,585 $ 16,110,053
Investment income

Liquidity deposits 1,530,437 967,431
CUCM shares 847,405 74,952

24,151,427 17,152,436

Cost of funds
Interest paid to members 13,207,561 8,808,611
Interest paid on borrowings 9,583 42,109

13,217,144 8,850,720

Gross financial margin 10,934,283 8,301,716

Operating Expenses
Personnel 5,141,808 4,180,158
Administrative 3,241,376 1,541,300
Occupancy 1,759,216 1,334,434
Members' security 620,102 506,605
Organizational 374,657 253,042

Gross operating expenses 11,137,159 7,815,539

Other income 2,126,457 1,627,046

9,010,702 6,188,493

Gross operating income 1,923,581 2,113,223

Provision for impaired loans 1,704,397 2,837,540

Income (loss) before income taxes 219,184 (724,317)

Provision for Income Taxes
Deferred tax recovery (83,630) (144,000)

Total comprehensive income (loss) for the period $ 302,814 $ (580,317)

The accompanying notes are an integral part of these summary financial statements.
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CARPATHIA CREDIT UNION LIMITED
 Summary Statement of Changes in Members' Equity

For the 15 month period ended December 31 2019
(with comparative amounts for the year ended September 30, 2018)

Contributed
Surplus

Members'
Shares

Retained
 Earnings Total

Balance at September 30, 2017 $ - $ 43,850 $ 26,148,331 $ 26,192,181

Net loss for the year - - (580,317) (580,317)

Issue of members' shares - 42,690 - 42,690

Redemption of members' shares - (43,155) - (43,155)

Balance at September 30, 2018 - 43,385 25,568,014 25,611,399

Net income for the period - - 302,814 302,814

Issue of members' shares - 86,876 - 86,876

Redemption of members' shares - (97,010) - (97,010)

Business combination 6,040,523 563,499 - 6,604,022

Balance at December 31, 2019 $ 6,040,523 $ 596,750 $ 25,870,828 $ 32,508,101

The accompanying notes are an integral part of these summary financial statements.
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CARPATHIA CREDIT UNION LIMITED
 Summary Statement of Cash Flows

For the 15 month period ended December 31 2019 2018
(with comparative amounts for the year ended September 30, 2018)

Cash Flows from Operating Activities
Net income (loss) for the period $ 302,814 $ (580,317)
Adjustments for

Interest revenue (24,151,427) (17,152,436)
Interest expense 13,217,144 8,850,720
Depreciation expense 679,865 514,789
Provision for impaired loans 1,704,397 2,837,540
Deferred income taxes (98,600) (144,000)

(8,345,807) (5,673,704)

Change in other assets and accounts payable and other liabilities (817,382) (473,056)
Change in income taxes recoverable 9,775 (11,807)

(807,607) (484,863)
Changes in member activities, net

Change in loans to members 21,833,923 (17,877,988)
Change in members' deposits (199,632) 12,677,390

21,634,291 (5,200,598)
Cash flows related to interest, dividends, and income taxes

Interest received on loans to members 21,222,913 15,870,144
Interest paid on members' deposits (11,382,042) (9,019,280)
Interest received on investments 2,330,916 1,085,749
Interest paid on borrowings (9,583) (42,109)
Income taxes paid - (78,103)

12,162,204 7,816,401

Total cash flows from (used in) operating activities 24,643,081 (3,542,764)

Cash Flows from Investing Activities
Redemption of investments 8,480,038 763,655
Purchase of property and equipment (1,253,615) (45,391)

7,226,423 718,264

Cash received on business combination 4,830,339 -

Total cash flows from investing activities 12,056,762 718,264

Cash Flows from Financing Activities
Issue of common and surplus shares 86,876 42,690
Redemption of common and surplus shares (97,010) (43,155)

Total cash flows used in financing activities (10,134) (465)

Net increase (decrease) in cash and cash equivalents 36,689,709 (2,824,965)
Cash and cash equivalents, beginning of period 38,014,099 40,839,064

Cash and cash equivalents, end of period $ 74,703,808 $ 38,014,099

Comprised of the following
Funds on hand and on deposit $ 13,203,808 $ 5,014,099
Credit Union Central of Manitoba term deposits 61,500,000 33,000,000

$ 74,703,808 $ 38,014,099

The accompanying notes are an integral part of these summary financial statements.
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CARPATHIA CREDIT UNION LIMITED
Notes to Summary Financial Statements

For the 15 month period ended December 31, 2019

1. Basis of Presentation

Management is responsible for the preparation of summary financial statements. The summary
presented includes only the summary balance sheet, the summary statement of comprehensive
income, summary statement of changes in members' equity and summary statement of cash
flows. It does not include all notes to the financial statements. The summary balance sheet,
summary statement of comprehensive income, summary statement of changes in members'
equity and summary statement of cash flows are presented in the same detail as the audited
financial statements except the note referencing has been removed.

Copies of the December 31, 2019 audited financial statements are available at the Credit
Union's head office at 952 Main Street, Winnipeg, Manitoba.

2. Compliance with Minimum Capital and Liquidity Requirements

The Credit Union is in compliance with the capital and liquidity reserve requirements at
December 31, 2019 established by the Regulations to The Credit Unions and Caisses Populaires
Act of Manitoba.

Readers of the summary financial statements are advised that in order to appropriately interpret
the Credit Union's capital and liquidity, the reader must refer to the audited financial statements
including notes for the 15 month period ended December 31, 2019, which contain the
information detailing the calculations.
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SPECIAL RESOLUTION NUMBER ONE

Proposed Amendment to By-Laws 
Submitted by the Board of Directors 

WHEREAS the current By-laws of Carpathia Credit Union Limited (the “Credit Union”) do not permit  
nor do they expressly provide for attendance or voting at a Board or a members’ meeting by means of 
telephonic, electronic or other communication facilities (“electronic meetings”); 

WHEREAS the ability to hold electronic meetings is essential in the current COVID-19 climate, the 
duration of which cannot be predicted; 

WHEREAS the Government of Manitoba issued an Order pursuant to the Emergency Measures Act 
regarding the Temporary Suspension of Corporate Meeting Provisions, effective March 31, 2020 to 
September 30, 2020; 

WHEREAS the Order facilitates the holding of electronic meetings by the Credit Union until September 
30, 2020, and the Credit Union wishes to continue to hold electronic meetings post September 30, 
2020. 

RESOLVE to amend the By-laws of the Credit Union as follows: 

Section Five 
MEETING OF MEMBERS AND VOTING 

Electronic Meetings 

5.14   A meeting of the Board or the members of the Credit Union, including attendance or voting at a 
Board or members’ meeting, may be arranged by means of telephonic, electronic or other 
communication facilities (“electronic meetings”), provided the means permit all persons participating 
in the meeting, including all members who are entitled to vote, to communicate adequately with each 
other during the meeting.

(a) A person who participates in, or attends or votes, at an electronic meeting is deemed to be      
present at the meeting for all purposes, including determining quorum..

(b) If voting is to take place at or before an electronic meeting, the board of directors must take 
reasonable measures to ensure that (a) the identity of each person who votes is verified; and (b) 
each person who votes does so only in their own right consistent with the Act.
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SPECIAL RESOLUTION NUMBER TWO 

WHEREAS the Board of Directors of the Credit Union has recommended that the 
By-Laws of the Credit Union be amended to provide for the indemnification of 
directors and officers; and,

WHEREAS it is therefore considered desirable and in the best interests of the 
Credit Union that the By-Laws of the Credit Union be amended by adding the 
following Section 8 thereto;

RESOLVE to amend the By-laws of the Credit Union as follows: 

Section Eight 
PROTECTION OF DIRECTORS, OFFICERS AND OTHERS 

Indemnity 

8.01 Subject to the limitations contained in the Act, the Credit Union 
shall indemnify a Director or officer of the Credit Union, a former Director 
or officer of the Credit Union or another individual who acts or acted at the 
Credit Union’s request as a director or officer (or an individual acting in a 
similar capacity) of another entity, against all costs, charges and 
expenses, including an amount paid to settle an action or satisfy a 
judgment, reasonably incurred by the individual in respect of any civil, 
criminal, administrative, investigative or other proceeding in which the 
individual is involved because of that association with the Credit Union or 
other entity, if: 

(a) he acted honestly and in good faith with a view to the best
interests of the Credit Union; and,

(b) in the case of a criminal or administrative action or
proceeding that is enforced by a monetary penalty, he had
reasonable grounds for believing that his conduct was
lawful.

8.02 The Credit Union shall advance monies to a Director, officer or 
other individual for the costs, charges and expenses of a proceeding 
referred to in Section 8.01. The individual shall repay the monies if he 
does not fulfill the conditions of Section 8.01(a) or (b). 

8.03 The Credit Union shall also indemnify the individual referred to in 
Section 8.01 in such other circumstances as the law permits or requires. 

Proposed Amendment to By-Laws 
Submitted by the Board of Directors
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Nothing in this By-law shall limit the right of any person entitled to 
indemnity to claim indemnity apart from the provisions of this By-law. 

Insurance 

8.04 Subject to the limitations contained in the Act, the Credit Union 
may purchase and maintain such insurance for the benefit of its 
directors and officers as such, as the Board may from time to time 
determine. 

8.05   The directors and/or proper officers of the Credit Union are hereby 
authorized and directed to do all things and execute all instruments and 
documents necessary or desirable in order to give full effect to the 
foregoing.
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